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The School’s Aims, Values and Commitment to Race Equality
This Race Equality Policy enables The Lancaster School to meet its general duty,
laid down in the Race Relations (Amendment) Act 2000. We aim to pay due
regard to:
 Eliminating unlawful discrimination;
 Promoting equal opportunities;
 Promoting good relations between people of different racial groups.
We recognise that it is no longer sufficient for our school to prevent racial
discrimination but that we must now actively promote equality.
Through the delivery of the National Curriculum and the opportunities Citizenship
presents our school will aim to ‘prepare all pupils for life in a world where they will
meet, live and work with people of different cultures, religions, languages and
ethnic backgrounds’.
We will deliver our aims by:
 Ensuring everyone in our school is treated with respect and dignity;
 Creating a school ethos which values diversity, promotes equality and
removes barriers to learning;
 Encouraging everyone in the school community to fully participate in the
school’s programme of events;
 Having high expectations of all pupils, regardless of ethnic origin, religion,
culture and life style;
 Identifying and removing all practices, procedures and customs which are
discriminatory and ensure that racial equality is included in all our
development planning and through all our policies;
 Monitoring and reviewing all practices and procedures to help us to identify
where there are inequalities between different ethnic groups.
The Lancaster School recognises:
 that minority ethnic groups include gypsy travellers, refugees, asylum
seekers and less visibly minority groups, e.g. Irish;
 that immigrants and their descendants have made an important contribution
to Britain;
 the inclusive nature of the EYFS and Primary Curriculum and the
opportunities Citizenship presents for encouraging ‘respect for diversity’;
 a racist incident as ‘ any incident which is perceived to be racist by the victim
or any other person’ and will follow the procedures outlined in the
Lincolnshire Reporting Racist Incidents Handbook 2005.

Consultation and Review
This policy is available to all present members of the school community, including
parents and pupils.
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All new parents and pupils will be made aware of this policy and the school’s
commitment to race equality through the School Website.
Requests for translation and/or interpretation of this policy will be met.
The Governing Body of our school will ensure that the impact of the policy is
regularly reviewed through the school’s arrangement for policy review and selfevaluation.
The Lancaster School has agreed to use the Moderated School Self Review as a
means of auditing race equality within our school and the results will be used to:
 make the policy known to all school staff, pupils and parents;
 monitor pupils’ performance by ethnicity.
The implementation of the final policy will be seen through:
 the school handbook
 newsletters/letters to parents
 school events
 displays around the school
 conduct of staff, pupils and parents
Impact Assessment
Under the specific duties laid down in the Race Relations Amendment
Act 2000, the school will assess the impact of all policies, including the Race
Equality Policy, on pupils, staff and parents from different racial groups. In
particular, the school will assess whether the policies have, or could have, an
adverse impact on the attainment levels of pupils from different racial groups.
The school will also monitor the following areas by ethnic group:
 pupils’ attainment and progress;
 exclusion;
 racism, racial harassment and bullying;
 curriculum, teaching and learning (including language and cultural needs);
 punishment and reward;
 membership of the Governing Body;
 parental involvement;
 attendance for all groups.

School Characteristics
The Lancaster School is situated in the Birchwood area of Lincoln, with a mixture
of owner-occupied and local authority housing. The local community has
increasing signs of social deprivation, however it is well served with public
services and health care. Pupils are drawn from a catchment area which is
demographically made up of predominantly white British. There are no traveller
pupils in the school at present. The number of ethnic minority pupils in the school
has increased over the last 5 years, to 19% of the school population. We
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recognise the need to address any issues of inequality and discrimination that
may be occurring and promote diversity and global awareness throughout our
school, for the benefit of all pupils, staff and members of the local community,
including ethnic minorities and all travellers.
Any incidents of racism will be dealt with seriously and this policy will help us to
address any causes and issues arising.
The Lancaster School is a school that prides itself in its efforts to make everyone
feel welcome and be as inclusive as possible.

Roles and Responsibilities
The Governing Body is responsible for :

The Governing Body will:

Ensuring that the school fulfils its legal
responsibilities, including those arising from
the Race Relations Amendment 2000 Act, and
that the school complies with the Race
Relations legislation, including the general
and specific duties arising from the Act.

Maintain an overview of implementation of
the Race Equality Policy and racial
equality will be a regular agenda item at
Governing Body meetings.

For ensuring, with the assistance of the
Headteacher, that the policy and related
procedures and strategies are implemented

Promote racial equality and good race
relations and tackle unlawful racial
discrimination, in partnership with
school management.
Ensure, with the Headteacher, that ethnic
data is collected on pupils and employees.

The Headteacher is responsible for:

The Headteacher will:

Ensuring that the policy and its related
procedures and strategies are implemented
on a day to day basis.

Integrate race equality work within the
development planning of the school.

Monitoring and assessing the impact of the
Race Equality Policy.
Monitoring the impact of all school policies on
pupils and parents from ethnic minority
backgrounds.
Ensuring that all members of staff are aware
of their responsibilities and are given
appropriate training and support to enable
them to fulfil those responsibilities.
Taking disciplinary action against staff or
pupils who racially discriminate, in line with
the guidance provided in the Reporting Racist
Incidents Handbook

Deal with reported incidents of racism
and racial harassment.
Ensure compliance with the Race Equality
Policy and Inclusion
Policy.
Ensure there is a clear agreed
understanding of definitions and terms of
reference with regard to racism and racist
behaviour as outlined in Reporting Racist
Incidents Handbook. These will be made
explicit to the whole school
community – staff, pupils and parents.
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All school staff members are responsible for:

All staff members are aware of:

Ensuring that pupils from all racial groups are
included in all activities and have full
access to the curriculum.

How to deal with racist incidents and how
to identify and challenge racial bias
and stereotyping.

Promoting racial equality and diversity,
through teaching and the relationships they
develop with pupils, staff, parents and the
wider community.

Their duty to promote good race
relations and challenge discrimination

Curriculum design which actively seeks
opportunities in the planning and delivery of
the curriculum for pupils to address issues of
race and prejudice.

The need to keep themselves up to date
with race relations legislation.
The need to acknowledge and confront
their own biases and potential for
prejudice and assumption.
The need to take up CPD opportunities to
extend their knowledge of race equality
within the context of their
posts.

All pupils are responsible for:

The school community will:

Displaying tolerance and respectful attitudes
towards all racial groups.

Promote cultural festivals and events that
are important to all pupils, including
minority ethnic groups.

Reporting racist incidents to appropriate
staff.
Encouraging the involvement of all pupils,
including minority ethnic pupils, in the
activities.

Encourage and welcome membership
from minority ethnic groups.
Be familiar with the aims of the school in
view of race equality developmental
work.
Develop links with the wider community,
including the local minority ethnic groups.

All parents/carers are responsible for:

Parent representatives will:

Promoting good relations practice.

Act as the school advocate for race
equality issues

Displaying tolerance and respectful
attitudes towards all racial groups.
Supporting the school in promoting race
equality initiatives.
Challenging their children’s and other

Collect and disseminate information in
relation to race equality.
Be sensitive to minority ethnic groups
when organising events.
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members of the communities’ attitudes and
behaviour towards other racial groups.

Encourage and welcome membership
from all racial groups.
Promote cultural festivals and events that
are important to all families and their
communities, including ethnic minority
groups.

All visitors & contractors are responsible for:

All visitors and contractors will

Adhering to school’s Race Equality Policy

Be informed of the school’s Race Equality
Policy

Key Areas in Promoting Race Equality
It is our duty to promote race equality in all areas of the school. Within the key
areas we have set out our commitment to tackling racial discrimination and
promoting equality of opportunity and good race relations. Our school self review
will allow us to challenge ourselves on the commitments we have outlined and
identify areas of improvement.
Curriculum
 The curriculum, and the resources used, reflect and promote ethnic, cultural
and religious diversity.
 Schemes of work identify good role models in achievements, interests and
issues relevant to a range of ethnic minorities.
 Information on ethnicity, background and language needs is made available
to staff to inform planning and year group discussion.
 Subject leaders provide guidance and examples of good practice for
colleagues in ensuring that race equality is considered across the whole
curriculum.
 EMAS provides advice and support on catering for language and cultural
needs of students, and strategies for raising attainment.
 Our partnership with parents draws on their expertise and enriches the
curriculum.
Attainment, Progress and Assessment
 Pupil attainment and progress in individual subjects, and across all stages,
will be monitored by ethnicity and by other subdivisions, e.g. gender. Data
will be evaluated to identify trends and patterns of achievement and
underachievement.
 Information collated from ethnic monitoring will inform school planning and
action will be taken to remove any disparities in performance between
different groups of pupils.
 All forms of achievement will be recognised and celebrated by the whole
school.
 All forms of assessment will be monitored to ensure that they are, as far as is
possible, free of cultural or linguistic bias.
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We will endeavour to formulate a true assessment of all EAL pupils in the
school by
o Using alternative assessment methods, including using first
language.
o Enabling teaching staff to work with members of the EMAS Service
to provide targets for pupils with English as an additional language.

Admissions
 Our Admissions Policy recognises the need for flexibility when considering
admissions of travellers, as outlined in the information provided by the DfE.
 Our Admissions Policy and criteria do not disadvantage pupils from any
particular religious or racial groups and action will be taken to remove any
inequalities which are identified.
 Parents are encouraged to provide information on their children’s ethnicity,
first language and religion and this is included in our admission forms.
 The admissions process will be monitored by ethnicity to ensure that it is
administered consistently and fairly.
 Confidentiality will be respected in accordance with provisions made in the
Data Protection Act.
Attendance
 We expect good attendance of all pupils and work together with staff, pupils,
parents/carers and the Attendance Consultant to ensure that high levels of
attendance are maintained.
 We monitor attendance and take action to reduce any identified differences
between different groups.
 Administrative staff who follow up absence are knowledgeable and sensitive
to relevant community, cultural and religious issues.
 The school respects staff and pupils’ rights to take time off for religious
observance.
 The school will make provision for pupils on extended leave to cover missed
work.
 The school will work with parents/carers on raising awareness of their
responsibilities in relation to pupil attendance and absence.
Behaviour, Discipline and Exclusion
 The school will work with EMAS and Behaviour Support to identify and deal
with pupil behaviour patterns which are linked to linguistic and cultural, as
well as emotional and educational needs.
 Our procedures for managing behaviour and discipline, however, are fair and
applied equally, irrespective of ethnicity.
 The school will ensure that all pupils, staff and parents are aware of the
criteria used in connection with exclusions and that they are clearly
understood. Action will be taken if exclusions are found to be inconsistent
and unfair.
 The school will consider each individual situation of exclusion and work with
parents/carers and outside agencies, who can provide additional information
and advice, in order to design an appropriate reintegration programme for the
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pupil concerned. This programme will take into account the child’s personal
experiences, cultural values and educational needs.
School Ethos
 The school values all its pupils and takes positive action through the
curriculum, assemblies, citizenship and other school events to ensure that all
minority ethnic pupils, parents and staff perceive themselves to be valued
members of the school community.
 All pupils, parents and staff are afforded opportunities to review and comment
on policies, procedures and the ethos of the school.
 Through the Access Policy, the school recognises the rights of parents to
receive information in a language they understand. Interpreters will be used
and material will be translated on request and when the school feels
communication may be impaired without this support.
 Parents/carers are welcome and respected in the school and are encouraged
to participate as fully as possible.
 Equality and fairness is at the heart of all the work of the school.
Learning and Teaching
 All parents are regularly informed of their child’s progress and the school will
use the means necessary to communicate this to parents with English as an
additional language.
 The allocation of pupils to teaching groups is fair and equitable to pupils from
all ethnic groups.
 Teaching methods and styles take account of the needs of pupils from
different ethnic groups and encourage positive attitudes to ethnic differences,
cultural diversity and racial equality.
 Staff, parents and pupils are supported in understanding the purpose and
processes of anti-racist education in the school.
 Staff will assess the impact of race equality education on pupils.
 Where appropriate, resources will be chosen for their strength in reflecting
multi-culturalism, providing a global perspective and challenging racism and
prejudice.
 Through support from EMAS and the Library Service, the school will seek to
provide community language/dual text books in order to facilitate pupils’
development of literacy in first language and ultimate achievement.
 The school will aim not to be tokenistic in its recognition of contributions from
minority ethnic communities and will ensure that relevant resources are
available in all areas of the curriculum.
 The school welcomes the support and advice provided from outside
agencies, e.g. on provision for pupils speaking English as an additional
language and will build on the skills, knowledge and resources that are
provided.

Combating Racism (discrimination and harassment)


Our school strongly opposes all forms of racism, racial prejudice, racial
harassment and racial discrimination.
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The school uses the procedures for dealing with, recording and reporting
racial incidents which are outlined in the Dealing and Reporting Racial
Incidents Handbook.
The school will ensure that all staff, pupils, parents and members of the
community are aware of our commitment to anti-racism and are familiar with
the procedures that will be taken.
The school will support the LA in any initiatives that are put in place to strive
towards eliminating racist incidents.
The school will celebrate positive actions made by pupils/groups of pupils in
their support in combating racism.
The school strives to eliminate racial discrimination and promote racial
equality and good race relations across all areas of school activity.

Staff Recruitment, Training and Professional Development








All new staff and governors will receive an input on race equality in our
school during their induction and will be made aware of the commitment
through this policy.
The school will ensure that race equality and its implementation will be
available on the staff training plan.
The school has procedures to ensure that applicants for jobs, promotions or
professional development opportunities are not discriminated against on
racial grounds.
The recruitment and selection process is monitored and reviewed to ensure
that discrimination is not taking place.
Applications for posts, training and promotion opportunities will be monitored
by ethnicity and that information will be supplied to the LA.

Breaches of the Policy







Breaches of the policy will be dealt with using the normal complaint
procedures appropriate for the type of breach.
For most types of breach of policy, in the first instance the Headteacher will
intervene to ensure compliance.
The first approach would usually be to bring about resolution, reconciliation
and address the issue concerned rather than further conflict.
Staff breaches of policy will be dealt with by normal school disciplinary
procedures.
The Governors’ Disciplinary Panel can hear breaches of policy regarding
pupil pastoral care and discipline issues
The school will call on the expertise of the LA for support in dealing with
breaches of the policy.

This policy will be reviewed bi-annually and has been approved by Governors
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